LEWIN’S MODEL										2






Business
Name
Running head: LEWIN’S MODEL 								1	 
Institution
[bookmark: _GoBack]Lewin’s Change Management Model
Kurt Lewin is known to be a German-American Sociologist as well as a Psychologist whose specializations are mostly applied in organizational psychology. His change management model is referred to be the easiest one to implement in the field of change management. He developed this model on his own and ensured that it covers various useful sectors in change management (Cawsey et al., 2011). The model lacks any complexities and fluff models which may contribute to it being difficult to apply. The theory has three necessary steps which are behind its importance. These include unfreezing, transition and freeze. The model also plays a critical role in ensuring to attach all the biggest hurdles in change so that the opposition may not earn a chance to stay in their comfort zones.
The primary rationale for Lewin creating the change management model was to ensure that all problematic transitions to change may be achieved successfully without any challenging out comings from the opposition. All businesses require change as it helps them expand in size as well as in their industry (Cullen-Lester et al., 2016). The current world people are living in faces a lot of changes, and therefore it is very essential for many organizations to adjust to change so that they can fit successfully.
 Organizations that can handle change are known to thrive over time as they gather the strength to apply the change and receive positive results. Therefore, Lewin found it necessary to create this theory so that many organizations can use it in their daily business activities and strive for success (Nalband, 2016). Through the model, many organizations also learn to struggle through a hard time and survive to succeed. 
Lewin's change management model has  three main stages namely unfreeze, transition and refreeze stage. The unfreeze stage entails an organization to accept the fact that a change is entirely necessary based on how they have been operating. At this point, they are therefore required to break down the current status quo so that they can figure out how to build a new way of operation (Yusuf et al., 2016). The main aim of this stage is to inform the organization that they need a new change because the current means of carrying out business is failing. Some of the failures may manifest themselves in poor financial results, a decline in sales volumes, poor customer service or worrying customer satisfaction results. 
The transition stage entails educating the organization's workforce on the changes that are to be implemented. They are however trained on how to implement the changes based on how to put them into practice, test their workability and finally carry out an assessment to ensure all new policies are in order. The procedure provides that the new systems and processes do not clash immediately after the changes have already been implemented (Smith, 2013). At this point, the organization ensures to let its entire workforce to clearly understand the new differences correctly so that the implementation process may be successful.
Thirdly, the freeze stage entails programming all workforces to ensure that they truly understand the new changes that have been implemented and they successfully agree to them. This stage also calls for acceptance of the new changes so that an organization can run out of its operations successfully. It is at this time when the new status quo needs to be accepted so that an organization can move on and swiftly to receive positive results (Juneja, 2018). The stage also includes solid communication and positive reinforcement of the change so that all employees agree and accept to work under the new status quo.
Lewin's change management theory can be modified in one significant way to ensure that it remains relevant and applicable within KSA. The alteration should be made in the way that it lacks more complicated means to solve more advanced problems that can be faced by some of the big organizations (Cawsey et al., 2011). For instance, it should include more methods of allowing the employees to learn about the changes they are about to implement within their organizations. Furthermore, considering the new technological means, better and more effective methods of training can be carried out on employees to ensure they easily familiarize themselves with the changes to be made. 
Today's business environment has grown and advanced in so many ways. Therefore, this means that Lewin's change management model should also be developed to deal with recent problems that many organizations are facing in business. The modifications of the theory will ensure that the approach is applicable both globally and within KSA (Cullen-Lester et al., 2016). For instance, a change should be made in the implementation of change based on the current organizational structures, processes, and systems. The theory should be able to cover all types of organizations that have evolved since its development so that it can be useful globally.
In conclusion, Lewin's change management theory has been useful for so many years as it helps many organizations to apply change within their business operations to achieve their goals and objectives. Therefore, all organizations around the globe should ensure to use this theory as it is beneficial in the daily running of their business operations. Few alterations should also be made on the approach to ensure that its application can be achieved both globally and within KSA.
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